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Client Segments:

l.Established Online Casinos: These are well-known casino operators with
an extensive player base who are looking to continuously refresh their
game library to maintain player engagement and stay competitive.
Supergames N.V. offers them exclusive and popular games, helping them
differentiate themselves from competitors and retain loyal customers.
2.New and Emerging Casinos: Startups and newly launched online casinos
are a key client segment. These operators often require a broad range of
games to attract a new audience. Supergames N.V. supports them by
offering a comprehensive, ready-to-integrate portfolio that helps them
build credibility and scale rapidly.
3.Niche and Regional Casinos: These are online casinos that target specific
geographic regions or niche markets. They often require localized or
specialized content to appeal to their audience. Supergames N.V. tailors its
offerings to meet the specific needs of these casinos, providing culturally
relevant games or games that resonate with niche player preferences.

Supergames N.V. serves a diverse range of clients within the iGaming industry
with a primary focus on online casino operators looking to enhance their game
offerings. Our client base spans across both established online casinos and
emerging platforms seeking high-quality, engaging games to attract and retain
players. By providing a diverse portfolio of casino games sourced from top
developers, Supergames N.V. meets the varying needs of casinos in differen
regions and markets.
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4.White-Label Platforms: White-label iGaming providers that offer turnkey casino
solutions also form an important part of our client base. By partnering with
Supergames N.V., these platforms can expand their game portfolio and provide
their clients with a more comprehensive selection of titles.

Clients of Supergames N.V. have diverse needs, primarily seeking a wide 
selection of games ranging from slots and table games to live dealer 
experiences to meet various player preferences. The company provides high 
quality game content sourced from top-tier developers, ensuring cutting-edge 
graphics, sound design, and features that enhance player engagement. To meet 
the demand for seamless integration, Supergames N.V. offers robust technical 
support and flexible API integration options, making it easy for clients to deploy 
new games quickly and efficiently. 
Given that many clients operate in regulated markets, compliance and licensing 
are also critical. Supergames N.V. ensures that all resold games meet the legal 
and regulatory standards of key jurisdictions, including Cura9ao, Malta, and the 
UK. 
Supergames N.V. focuses on building long-term relationships by offering 
dedicated account management for personalized solutions tailored to each 
client's needs. The company provides 24/7 technical and customer support to 
assist with game integration, updates, and any technical challenges, ensuring a 
seamless experience. Additionally, Supergames N.V. works closely with clients 
to develop game packages that align with their market strategies, ensuring 
they have the right games to attract their target audience. 
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In conclusion, Supergames N.V.'s clients, consisting of online casinos and white
label platforms, seek to expand their game offerings with high-quality, engaging
content. By providing tailored solutions, seamless integration, and exceptional
service, the company fosters strong, enduring relationships that support
mutual growth and success.

Supergames N.V. focuses on building long-term relationships by offeri
dedicated account management for personalized solutions tailored to ea
client's needs. The company provides 24/7 technical and customer support 
assist with game integration, updates, and any technical challenges, ensuri
seamless experience. Additionally, Supergames N.V. works closely with clients 
develop game packages that align with their market strategies, ensuring t
have the right games to attract their target audience.
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Supergames N.V. leverages a robust IT platform designed to provide
seamless operational control and flexibility for online casino partners. A key
feature of our back office system is the functionality to activate or deactivate
specific software (games) from game providers, enabling dynamic
management of our game portfolio. This capability ensures that our clients
— online casinos—can quickly adapt their offerings to market trends, player
preferences, or regulatory requirements without technical delays.

Key Features of the Back Office Functionality:

Game Activation/Deactivation Our platform allows administrators to enable or
disable games from providers with a single toggle. This feature supports real-
time adjustments to the game library, ensuring casinos can respond promptly
to demand shifts or compliance needs. User-Friendly Interface The back office
dashboard is intuitive, allowing non- technical staff to manage game settings
efficiently. Filters and search options make it easy to locate specific games or
providers. Audit and Reporting All activation/deactivation actions are logged,
providing a clear audit trail for compliance and operational transparency.
Scalability The platform supports integration with multiple providers, ensuring
that as Supergames N.V. grows its portfolio, the back office remains efficient
and adaptable. This functionality underscores Supergames N.V.’s commitment
to operational excellence and client satisfaction, positioning us as a reliable
partner for online casinos seeking flexibility and control over their game
offerings.
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Below are visual examples of the back office functionality for game
management:
Screenshot 1: Dashboardshowingthegameprovider listwithtoggle switchesforactivation/
deactivation.
Screenshot 2: Detailed view of a game’s settings page, highlighting the enable/disable option and
audit log.

Screenshot 2

Screenshot 1
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Below is a list of potential suppliers Supergames N.V. will
cooperate with:

Arosal Limited PragmaticPlay TurboDev OU

The company is continuously striving to establish partnerships and sign
contracts with new suppliers, including casino software and slot providers.

•Legal service provider •Audit
service provider •Bookkeeping
service provider

•Online casino software
provider

•Online casino software
provider
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Projected Financials:
Thefinancialprojections for Supergames N.V. will be based on key
revenue streams, including game resales to online casinos and
additional service offerings. The sheet below outlines projected
revenue, cost of goods sold (COGS), operating expenses, gross
profit, and net profit for a 5-year period.

Revenue Assumptions:

Incorporation Expenses:
Theshareholderwillcover all costs associated with the company's
incorporation and operations.

Financial Vear End & Accounting Standard:
The companywill close its financial booksannually on December 31st to
assess profitability and financial performance. Financial statements will
be prepared and, if necessary, audited in accordance with applicable
regulatory laws, ensuring compliance with all relevant financial
reporting and accounting standards.

•Game Resales: Revenue generated from reselling games to online
casinos. This includes both licensing fees and revenue sharing
agreements.
•Service Fees: Additional income from services such as game

integration, technical support, and consultancy.
•Growth Rate: Assuming a moderate growth rate of 20% annually
as the company expands its client base and game portfolio.



Cost Assumptions:
•COGS (Cost ofGoods Sold): The costs associated with acquiring
games from developers, including licensing and distribution fees.

•Operating Expenses: This includes salaries, marketing expenses,
technology and integration costs, compliance/legal fees, and
overhead.
•Tax Rate: Set at 15%, assuming the company operates under

favorable iGaming taxation laws.

The company shows steady revenue growth, averaging 20% year-on-year,
driven by an expanding client base and increasing service fees. Gross profit
margins remain healthy, averaging around 55-60% due to efficient cost
management in COGS.

Net profit grows consistently each year, reaching over $740,000 by Year 5,
reflecting the company's scalability and improved operational efficiencies.
These projections highlight Supergames N.V.'s potential for long-term
growth and profitability, supported by a solid business model and strategic
market expansion.

Net Profit

Particulars

233,750 EUR

Vear 1 (Startup
Phase)

301,750 EUR

Vear 2 (Growth
Phase)

416,500 EUR

Vear3
(Expansion

Phase)

556,750 EUR

Vear 4 (Scaling
Phase)

743,750 EUR

Vear 5 (Maturity
Phase)
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Operating
Expenses

Gross Profit

Total Revenue

950,000 EUR

675,000 EUR

750,000 EUR

1,700,000 EUR

900,000 EUR

795,000 EUR

2,050,000 EUR

1,150,000 EUR

910,000 EUR

2,500,000 EUR

1,400,000 EUR

1,100,000 EUR

3,000,000 EUR

1,320,000 EUR

1,680,000 EUR

1,025,000 EUR

3,600,000 EUR

1,585,000 EUR

2,015,000 EUR

1,140,000 EUR

COGS
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The following departments are specifically affected by the requirements of this
procedure:

•Board of Directors -Approval and Signature requirements, especially in high
risk scenarios;
•All Key Functions - Knowledge of procedure and understanding of requirements;

•Customer Support -Understanding reporting requirements;
•KYC Department - Understanding and applying DD requirements;
•Sportsbook -Understanding reporting requirements;
•Security -Understanding DD requirements;
•Fraud -Understanding the difference between a fraud case and an ML case;
•Finance -Understanding the risks posed by ML/TF;
•Compliance -Ensuring all legislation requirements are met;

•MLRO -Updating Policy and ensuring all relevant employees are aware of AML
requirements.

The Compliance Department and its staff are tasked with monitoring all
transactions to and from the company. They must establish criteria for promptly
identifying any suspicious activities and develop procedures to address these issues
while minimizing risk.

This team must adhere to the guidelines and requirements outlined in
the 6th EU Anti-Money Laundering Directive, which mandates that

obligated entities verify clients and identify the source of their funds.
The verification process will be documented, ensuring that each client

has a profile and that all necessary evidence is available should a
Suspicious Transaction Report need to be filed.
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•Establish policies and procedures across the entire group of companies;
•Effectively communicate these policies and procedures to employees;
•Utilize a risk-based approach;
•Implement internal controls;
•Conduct customer due diligence;
•Maintain records and monitor activities;
•Report any suspicious activities;
•Provide training;

Supergames N.V. has appointed an experienced Money Laundering Reporting
Officer (MLRO) to ensure full compliance with AML/CFT laws and regulations.
The appointed MLRO has nearly 10 years of experience in handling AML
procedures and regularly participates in advanced training courses. His
expertise and acquired skills enable him to implement improvements and
necessary changes in documentation to remain compliant with current
regulations.

The company has a zero-tolerance policy towards money laundering and active
supports efforts to combat it. Money laundering takes place when funds derive
from illegal or criminal activities are channelled through the financial system in
manner that makes them appear to originate from legitimate sources. The senio
management of Supergames N.V. understands the stages of money launderin
and is committed to implementing all necessary measures to combat, preven
and detect it. Prevention is achieved through the following actions:
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The company has established internal policies to prevent money laundering. Thes
policies include ensuring that clients provide valid proof of identification and
maintaining records of this identification information.

The company verifies that clients do not have known or suspected connections to
any unlawful organizations or terrorist groups by cross-referencing their names
against lists of known or suspected criminal entities. Clients are informed that the
information they provide may be used for identity verification purposes.
Additionally, the company closely monitors clients' financial transactions.
In its operations of games resaling, the company adheres to current anti-money
laundering legislation and actively combats terrorist financing.
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Procedures
Personal Data Processing
Policy(Privacy Policy)

When handling clients' personal data, the company follows widely
accepted global practices. It guarantees the security of clients' personal information
in the same format as it is provided during registration
on the official company website and within the client profile.

The company stores this data on a secure server and does not share it with any third
parties, except as mandated by applicable laws.
Additionally, while operating the company's website, "cookies" technology is utilized
to collect statistical information.

PAGE 28
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This policy sets out the principles that Supergames N.V. uses to identify, assess
and manage information risk, in order to support the achievement of its
planned objectives, and aligns with the overall Supergmaes N.V. risk
management framework and approach.

This high-level Information Risk Management Policy sits alongside the
Information Security Policy and Data Protection Policy to provide the high
level outline of and justification for the Supergmaes N.V. risk-based
information security controls.

Supergames N.V. applies the risk-based approach for the purposes of
preventing and detecting fraud.
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Strengths:

•Established Network of Developers: Supergames N.V. has strong relationships with leading
game developers, enabling access to a diverse and high-quality portfolio of casino games.
This provides a competitive edge in offering top-tier content to clients. •Flexible Integration
Solutions: The company offers seamless integration options through flexible APis, making it
easy for online casinos to adopt new games quickly and efficiently.

•Regulatory Compliance Expertise: With extensive knowledge of iGaming regulations in
key markets (such as Curac;ao, Malta, and the UK), Supergames N.V. ensures its clients
receive fully compliant gaming solutions, minimizing risk for casino operators.
•Comprehensive Client Support: Supergames N.V. provides 24/7 technical and customer
support, alongside dedicated account management. This customer-centric approach
fosters long-term relationships and ensures smooth operations for clients.
•Scalability: The company's business model is scalable, allowing Supergames N.V. to

expand its client base and game offerings with ease as the online casino market grows.

Weaknesses:

•Dependence on Game Developers: The company's success is tied to its relationships
with third-party developers. Any disruptions in these partnerships, or issues with game
content quality, could negatively impact business performance.
•Limited Brand Awareness: As a relatively new player in the game resale market,
Supergames N.V. may face challenges building its brand and establishing credibility in a
competitive market with well-known competitors.
•High Operating Costs in Initial Phases: The initial operating expenses, including game
licensing fees, marketing, and technology infrastructure, may strain cash flow,
particularly during the startup phase.
•Regulatory and Legal Challenges: Navigating the complex and ever-changing landscape
of online gambling regulations in multiple jurisdictions can be resource-intensive and may
expose the company to compliance risks.
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Opportunities:

•Growing Global Online Gambling Market: The online gambling industry is experiencing
rapid growth, with increasing legalization in various regions, which opens up new
markets and client acquisition opportunities for Supergames N.V.
•Expansion into New Markets: Supergames N.V. can expand its reach into emerging
markets in regions such as Latin America, Asia, and Africa, where online casino gaming is
on the rise.
•Partnerships with White-Label Providers: Collaborating with white-label platform providers
can open new business channels, offering Supergames N.V.'s game portfolio to an even
broader client base.
•Increased Demand for Mobile Gaming: The rise of mobile gaming presents an opportunity
to cater to a growing number of players who prefer gaming on mobile devices, by focusing
on mobile-optimized games and experiences.

Threats:

•Intense Competition: The online casino game market is highly competitive, with many
established companies offering similar services. Competing against larger, well ‐
established brands may limit Supergames N.V.'s market share.
•Technological Disruptions: Rapid advancements in technology, including blockchain ‐
based gaming and virtual reality, could disrupt the traditional online casino market. If
Supergames N.V. fails to adopt or innovate with these trends, it may lose relevance.
•Regulatory Uncertainty: Changes in online gambling regulations, restrictions, or higher
taxes in key markets could adversely affect operations and revenue. Compliance costs may
also increase as regulations evolve.
•Market Saturation: In mature markets, particularly in Europe, the online casino space is
becoming saturated. Supergames N.V. may face challenges in attracting new clients or
differentiating itself from competitors.




